Top Management Advisors

MPOrPAMA 3A ObY4YEHUE HA BbTPELLUHU OAUTOPU

CbrnacHoO U3NCKBaHUATA Ha I1SO 19011, ¢ npunoxkeHua npu EU GDP u EU GMP

OEH 1

09:30 — 10:00 OTkpmBaHe Ha Kypca, Lesniv, 04akBaHusl, npaBusia Ha urparta

10:00 - 11:00 Mopayn 1. OguTupaHe: CbLWHOCT, TEPMUHONOINSA, BUAOBE OAUTU

OcHoBHY genHULUMN 1 Lenu

Bupose ogutn

BbTpelueH ognT vs. caMonHCNeKkums

BbTpeweH oant B EU GDP — nsucksanus v cneundomka

BbTpeweH ogut B EU GMP — nsnckesaHusa n Bpb3ka C ocurypsiBaHe Ha
Ka4yeCTBOTO U KOHTPOJT HA Ka4eCcTBOTO

11:00 - 11:15 Kagpe-nay3sa

11:15-12:15 Mopayn 2. Ponfa n KOMNeTeHTHOCTU Ha BbTPELUHUA OAUTOP

Ponun un OTrOBOPHOCTHU
KBaJ'II/I(bI/IKaLl,VIFI, KOMMETEHTHOCT N YMEHUA

KakBo ,noBeye” TpsibBa Aa 3Hae M MOXe BbTPELLUHUAT OAMTOp B
NPON3BOACTBOTO M ThbProBUsiTa C NekapcTaa

Pasnukata mexay oautnpane cnpamo GDP n GMP n ogutnpaHe no
APYrv ynpaBneHcku cneundmkaumm

JINYHOCTHKM KayecTBa 1 NoBeaeHne

12:15- 13:15 O6edHa no4yuskKa

13:15-14:30 Mopayn 3. NnaHupaHe Ha oauTUTE

loguwHa nporpama (puck-6asmpaH nogxoa)
Llenn, ob6xBaT, KpUTEpPMM, EKUN N PECYPCU 3a OTAENEH OaNT

"oavwHa nporpama v nnaH 3a oguT (CTPYKTypa, NpuMepHU 6naHku n
TUMNYHU TPELLKM)

14:30 — 14:45 Kadgpe-nay3sa
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14:45 - 16:15

16:15-17:00
09:00 — 09:15
09:15-11:00
11:00 - 11:15
11:15-12:30
12:30 - 13:30
13:30 - 15:00
15:00 - 15:15
15:15-16:15
16:15-16:30

Top Management Advisors Ltd

Moayn 4. NoarotoBka Ha oauTa

[IOKyMEHTH, 3anncu N YEeKNMCTn
OnpepnensiHe Ha pa3mepa Ha n3BagkaTta. PaboTta ¢ nssagku

Mpoueaypa un YeknNUCT (CTPYKTYpa, LWabNOoH, TUMUYHU rPELLKN)

Pe3lome Ha geHsa, Q&A

OEH 2

Pesiome o1 feH 1, Bbnpocu

Mopayn 5. lpoBexxaaHe Ha oauTa

OTkpuBaLLa cpela

WHTepBtoTa, HabnogeHne

CvbupaHe 1 npoBepka Ha gokasaTencrea

WoeHTndpuumnpaHe Ha HECHLOTBETCTBUS

Peakuuns Ha oguTopa npu HecboTBeTCTBUA B cpega no GDP/GMP

3anucku (CTpykTypa, NPUMEPU U TUMUYHWU FPELLKN)

Kacgpe-nay3a

Mopayn 6. [loknagBaHe Ha pe3ynrtaTute

KnacudguumpaHe Ha KoHcTaTaumm (minor/major/critical)

dopmynupaHe Ha HECLOTBETCTBUS (CTPYKTYypa: M3NCKBaHE —
[10Ka3aTerncTBO — KOHcTaTauus)

3aKpI/IBaLLI,a cpewa n o6paTHa BPb3Ka

OauteH goknag (CTpyKTypa, NpuMepu U TUMUYHA FPELLIK)

O6e0Ha noyueka

Moayn 7. NocneaBawm gencTeusa n epeKTMBHOCT

CAPA npouec B cpega no GDP/GMP
MpoBepka Ha edeKTUBHOCTTA

MpocnensisaHe 1 3aKpyBaHe Ha oauTa

Kacgpe-nay3a

Moayn 8. O606LweHne u oueHKa Ha 0Gy4yeHneTo

prnoaa AONCKYCUA BbpXy Hay4eHOTO

®duHaneH TecT

3akpuBaHe Ha Kypca

O6paTHa Bpb3Ka OT y4acTHMUNUTE

julian@tma-bulgaria.com
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